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DALIN TZU CHI HOSPITAL - SUSTAINABLE HEALTHCARE 2026

01 PROGRAM

J Eﬂ'@%ﬁﬁ Program

EHFHEFEEEFRE Joint Morning Program | 2026.12.04 (&) A. B. C 4BXFEZM

@iz AE B

Session Speaker / Organization

08:30-09:00 FRZ!
Registration

fr = =R
MRKE. ERaE BERESES |
Superintendent Ning-Sheng Lai /
Distinguished Guests

I @ 2R BIftR AMZEERR | 09:15-10:55 Chair: Dr. Chun-Liang Lai, Deputy Superintendent

09:00-09:15
Opening Remarks & Group Photo

KIBERRF R B BmELLE (SusQl) Frances Mortimer B&£f
09:15-10:05 Principles of Sustainable Clinical Practice & Sustainability in Quality  Dr. Frances Mortimer | Centre for

Improvement (SusQl) Sustainable Healthcare, UK
10:05-10:30 ATEPIERKIERE g B B

Advancing Sustainable Healthcare Through Prevention Dr. Ming-Nan Lin | MOHW, Taiwan

. . TERAUEIRES: ERAEARTRKENLATE Jeannie Tey &M

10:30-10:55 From Principles to Practice: Translating Sustainability into Action Dr. Jeannie Tey | NHG Health,

Across a Healthcare System Singapore

10:55-11:10  AORERITR
Tea Break & Networking

I 3 #2558 BB6F %EmEiE® | 11:10-12:20 Chair: Dr. Ming-Nan Lin, MOHW
=XV RERS

YC Lee | Lean Healthcare Center, Dalin
Tzu Chi Hospital

no-tias  KEEENEEREEE

Lean Pathways for Sustainable Healthcare

) ) HERARZIMEMREER: KBHBIET EERIN Bt
1:35-12:00 Building Climate-Resilient Healthcare: From Preparedness to Dr. Connie Cai Ru Gan | Griffith
Action University, Australia
12:00-12:20  FREEEK SHEE
Panel Discussion All Speakers
'F#ﬁﬁﬂ%%#i Parallel Afternoon Sessions

B#4H | #25 (PREE 60 A) C#H | FE2 (PREE30 A)

Track B | EXPERIENCE (Limited to 60) Track C | RESPOND (Limited to 30)

AT &

Low-Carbon Plant-Based Lunch (B. C #8)

12:30-13:30

. R2ifF (FPig Y]
AEREREELSY: BReAGEmEy DL [ (BERETHRIRIE

13:30-15:30 Sustainable & Lean Healthcare Site Visit: The Hospital ﬂgﬁ» . )
: : as an Interactive Showcase for Green Living Climate Resilience Workshop: Responding Under
Pressure
BRERFERE. IRERPOFIKERE _
' - Fi#FA | Dr. Connie Cai Ru Gan BRI 18+
. HERS | MEREERELS
. . = ¥4 I
15:30-17:00 End of Track B Optional for Track C: Sustainable & Lean Healthcare
Site Visit

B AMRESNLETES; BASTFREETFEMSH; CHESTFE. TFIFY, LAEMERERSMBEMSHE 17:00,

N
St
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DALIN TZU CHI HOSPITAL - SUSTAINABLE HEALTHCARE 2026

02 SPEAKERS

%ﬁﬂﬂiﬁ,‘.&ﬁ (—) Speaker Profiles |

AUBEPSNER: KE. G, WK, EEEHN

Dr. Frances Mortimer #£pAfG4% - E& 2

MBBS, BA (Hons), MRCP - Medical Director, The Centre for Sustainable Healthcare,
Oxford, United Kingdom

HEKEBHEPD (CSH) BRAER,; KERKFEIMIRHE. SusQl 2iE8EE
HE NEBR. RIZHEER. RENE. MnRERRE BRITEi

B 2008 FRIEARBEKERFEDOBFER, FEZPOMAIMNERREEHNE, EaH
REBEHITH, UERNIRBEMGRANERARE, W5 ERRRERRIIKE
BERIZIEHNL: 2010 FELRE CSH MKERKRA], FMAISERENNKETS
(Sustainable Specialties) , MBI KEESEREEN SusQl 328,

ARl | KEBERRFRIER K ERMEAME (SusQl) Principles of Sustainable Clinical Practice &
SusQl

Dr. Ming-Nan Lin #%# 5 B&&f

Deputy Executive Director, Hospital and Social Welfare Organizations Administration
Commission, Ministry of Health and Welfare

FEPEETINTR, NEBRAENBESER, BEAMEEEREIRRAREE
ERREESEIEES

IR XEBR. EHRE. #REE. BEREE. SRBARE

RRNER(GE. FHBRBESREARE, EBRRBIMEREHRKR. BHREE.
BERHBREMLESF, WRERRRFER. BB EREGEMR. (HEREER, AR
SEATAR AR B Ak B R BRIR R E B B AN B

2 | LITEBFE MK EEERE Advancing Sustainable Healthcare Through Prevention

Dr. Jeannie Tey

MBBS, MSc Public Health - Group Sustainability Lead, NHG Health, Singapore
Director, Corporate Planning & Chief Sustainability Officer; Senior Consultant,
Epidemiology & Preventive Medicine, Tan Tock Seng Hospital

FHONIE NHG Health REIKERREE A, MELRREXERVEEZTEKER. &
TR AN, BB & R AR EE A

B 20 EAHBEEBERBEITEAR. M TEREEFERE. AORR. BREARSNEMA
MBEERE, 1E NHG Health FEXEMAE, sTEEEA AL FASEBRKELE, EER
FEURMME A EHEESBRKE, ARARE. ADRRERIBAISHANE, LRI KE
RENARAARE, EEEIRE,

B | RENFIER: TEEREREPRKESNSITE From Principles to Practice:

Translating Sustainability into Action
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DALIN TZU CHI HOSPITAL - SUSTAINABLE HEALTHCARE 2026

02 SPEAKERS

%ﬁgﬂiﬁﬁg (:) Speaker Profiles Il

EERERRREITEE

YC Lee ZXE¥ K3

Advisor, Lean Healthcare Center, Dalin Tzu Chi Hospital
AMNZERPUEEREPOBER; XEERSEHASEERLT (MBA) . RERFKEL
HE NREERTAM. BEKEN (Lean Master) . EREIR, BENHHMR
BEXEFRE (Seagate) NFEERHAM. XEEHS (Medtronic) FFEIMEEEA.
FEIFRFEER (Philips Healthcare) EFBEAEEA, 2015 FEETAMNBERREE
BEPOEER, BRIEHABTREZBEUME. BE. BRELRRE, SBEEKSE.
PrREAREE(L, FREEME. MREIRIFKE,

BRE | KEBRENIFEEIBEERIZ Lean Pathways for Sustainable Healthcare

Dr. Connie Cai Ru Gan EExi {#1+

PhD, MPH, FHEA - Lecturer in Planetary Health / Climate & Disaster Resilient Communities,
Griffith University (GIHER), Australia

WM B IR A S Ik R R B IR K B L E BT, NEIFREFEHARFR (AIA) ED
AREITESFREHARE

HZE RRIMBERRER. KEBR BRESEZEXZAMEE. MIXKEREEF
HEBEREXAS. RBRHENMTESNE, ERRERMEL GBI, 5158 ER%EE
mAZMENERERE, MRARERBRIBNRERRM ST, AXUEIENEIREE
12, UKRERMRITE. FOERETEES (GEDS) WERRE, tERMERMINS
B588 (DFAT) &BhstE: BESERERABREEE I PETALS, UKREENEHRIEE
fRREUEE L ARIZFERTEH CORE-STEP,

B | ITEARZIMEREEEEER . REEMFI1TEN Building Climate-Resilient Healthcare

B | IRIMETEY: Rif (FPIEBTHRRKEEEE) Climate Resilience Workshop:

Responding Under Pressure

PRI ST WKk EERRE BB EE1T

KARERARIRAY x KEmERLE SusQl =EE Dr. Frances Mortimer (3E)
FaRs iR L R R & Bl #E5 B (AE)

KIERIE: RFRAFIER Dr. Jeannie Tey (¥hnik)
ARRENE = FEY R (EE)

RIZA @)= BB 4N 1%+ Dr. Connie Gan (CEUH)

2026 AW &Gk iEERBERBPEASTE International Conference on Sustainable Healthcare 4



DALIN TZU CHI HOSPITAL - SUSTAINABLE HEALTHCARE 2026

03 TRACK A

A #H | ¥£2% ExPLORE

FIPREERE LRI | 09:00-12:20 | A. B. C 4AEFEZM0

| #kEEReRERIHEE, BHTED. FARE. BERERARIY,

EIPFIESR . SRRk B ER PR ER AT

A LRI BEIFFERAZ0, HEBIKEEEFR N (CSH) BB&EARE Dr. Frances Mortimer Fi5, 7748
FxAEERARER B SusQl, sREFERIRENEERARRRRNER, BEREET A,
RUERESN, EEIERAER

BERAME BEBMETERMERYIN, SRPNFAEERERIEE. IS REIR, HIREFRERS RERE
1%; Jeannie Tey BEMDZHNE NHG Health INFEIAHEIRKEM S, AEAAETLEENERE, KXE
WRASRERTE,;, TEEEME— P EEFEMZEKERRE, &1BH Connie Gan B3I NREREEERE,
A TFIEEIHAFRES.

The principles of sustainable clinical practice as drivers

for change
Primary drivers Secondary drivers Change ideas
. Reduce activity 1 Patient
Outcome { 5 J N W“Pﬂmaﬂﬁ i
needed L :
improve health, " Lean pathways
reduce carbon f

Primary driver Low carbon

P alternatives
l Reduce carbon [
intensity 7
B Operational
resource use |
CENTRE for
HEALTHCAR

i}

Wk EERIRRAUE] SusQl BICREFRCRE

KABERIRIRFELL TEUERRR. FRRH AXFEER, EMATEHIIN. —BROTLENEFEE, —Z2RFRY
EEBNMEE. SRNETNRMEIE: O Prevention FERGELZER{EE; @ Patient empowerment BAREEEE
B IB:E; 3 Lean pathways F5EIRERIZ; @ Low carbon alternatives {EE AR, £ SusQl A, EFXEIHE
F—RAPHEEE. REXEEIR, LEFHMERERNE. REXE. 1EEELSENE, TRARNRENE
L £

EEHR | RREE. KERSE. B, EE, EE REETHEM. 2RETRERKEERKRENZO
2, URCSEMBERNNE .
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DALIN TZU CHI HOSPITAL - SUSTAINABLE HEALTHCARE 2026

04 TRACK B

B B 4H | B8E& exPERIENCE

KIEIEEREEZR | 13:30-15:30 | fREZE60 A

R —EEAREERREREE . WRE. ZEIBHNETHER, RKEEFR. HEE.
HisEl,

BN R
TEFEBHEEEAMBERRES, BRNAKEERR. KERKEGLEEZHFTESA—R. BHES
HERERE. MRENPOFRKSE, URKE. 2R, g xEIXURETHERSFAKERRERE, =2
RERINER AT EREENGREE2E S,

EEBE, TERISHE

FEEBERZFERMAITHEEERNE, BAEEL. ERNARRABERRRH . EAEFRRERE,
BEEREREENEXN, EXERETREHEAEEE,

BIRERFLEIEIRME | KA EHER{CHESE
Transforming the Hospital into a Green Living Experience Hall and Shared Learning Space
FRETRRE  EZALC - 5E - FA  XBELE "EER - 8FE - B3,

FLEXIEE :
et

- 8%

. it N Ul ) Vi ' N
N L
—— ~ ! K | | s - s
- y N
=] faEg 13 D L
‘ A0 FEiE v 9 e ek AL - ‘ FEILIFARE - @' RAHRETF

Y Sy SRS EN 7

AR BB PRk R

e SNQ 4B E& P

o BEZKBERLE

e HCWH Leadership Gold Award

e IHF Green Hospital Award Bronze

e ISO 50001, ISO 14064-1 #FHEHH)

ZsP ESG kBTN
PSRRI

dalin.tzuchi-healthcare.org.tw

e Race to Zero R ELEE[z findex.php/sdgs
BEERRERMAPRARE. BR. RIFEBBTEES, EX
RBHAREEE, EREFKEHNNEMEE,
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05 TRACK C

C 48 | FE%E: rRespoOND

FUREER B TEY | 13:30-15:30 | fREE 30 A

| w7, BEGE —SRRTA, SNAEHHEBRRBELE?

BXRES, BEEFRHR

AT {E5H Connie Gan B4R, U—EEERHK. BFAFERNERMLELESR, BRBRNAESHIRLE
o, BBRESEDERF. BT, MINSEGF, ZPENRRBRE. BEDA. Ri5. Bl X %
BRE BT ER RS,

RE—=4, BIHEEESNRSR

BEEERAG. B/ MESR, BRAENIEETEBREANELE: FENAHERRRHEHEERSHE?
EERRETINADR AR A RL BR B B SE T BT ? RIS IR RIBRFT BRITERE? FREXR G, MEE
R IR R R THEBE S,

A EES SR

T REETEB K EREREGS, BREFREERE. RERIUSEEBLRERN, T BRNERGES
HBR, AT {EYE4 BN Monash Rural Health B9 Dr David Reser £ Dr Margaret Simmons FBI2#Y

Climate Game, W{&KEEEMKXERERIFIRATE; #E 5-6 A—#. 15:30-17:00 FIEHBNKEE
BEMST,

TEhteeE

o DS, BETUSRE

o BRF. WMEMHE. AEHR

o HE—EBATIME RGN

o MIIBEA ST, (AESREAARESNERE

o ERBEEEELEELATHRE
SRR A SEIRETSR. EIErIRIRE
HAWEFTS, ER—HSABE—Fn2zs
B
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06 REGISTRATION

#Eg ;ﬂ%buﬁ :_l:t Registration & Visit

A%H 5% ¥ B #H s | ox C4H ez | ox

Q2 EFHFEEE FEREHREREYEFE+ T FEREHREREYEFE+ T
EE L EEI G FIMAESN S AEEE e 120 HEEEMSEH 120 S$ERBET 1EL

JRBUEL SusQl 2848 EBRG. BEF, BhERNE o EHERSMEBRSHE 17:00
BE: FE. BE. KEHESE 75 BE: B, IMEBISEEEPX

BE: mE. KENERRER R

2026 KHEEKAREREERAEE
RE=fEEE | AWNMEE
08:30 12:30 13:30 15:30 17:00

Afd LR i
G 08:30 - 12:20

B 8 LEEM & wHSH
—-ﬁ' ﬁ 08:30 - 12:20 12:30-13:30 gﬂ' 120 min

(o :| it i ] R o9, TEH
— 08:30 - 12:20 12:30-13:30 [CLLIRPISt

ﬁ[ﬂ TEWE D
90 min

A ESNLTES, BAE SFRETFRNSS  CH STFRATFIFY  LAEEERSNMMSHE 1700 -

}7#4 QR Code FEaEEZEhEH. & HRAHELEES]

', -
- =

FEENHAL Bhr3imiEs|
Event Website Online Registration Directions
dalintzuchiESG.powerappsportals.com

RBEHR | AMEEER

Bredik REMAMERER 2 97

=i BE TAMIE) , HILP1T410 988, TARREAASERERE, WRIIERET AN HEEE
;EI"-‘E_“FEEEO

=4 P EE#RERLERBRT ER#ER, BEREMBEBEAMIL; HKEHIESIHEFE 109 BREEKX

MELE LR, HthERARRR3E QR Code,

EXBEABUENERS P BHEEDO R|EE

BAT. EIRMT. TS HEEEABGEKENSENHE B 05-2648000 41 5093
o, EIEASRIG AT & RIS Email jenqwoei@tzuchi.com.tw
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